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Background notes 
The Bangladesh Regional Connectivity Project 1 includes several components and one of the 
components support to construction of land ports along the border with India. Bangladesh Land Port 
Authority (BLPA) will implement the component under the Ministry of Shipping.  
 
The project’s component includes construction of 3 land ports; at Sheola (in Beanibazar, Sylhet) and 
Bhomra (in Satkhira), with the third land port yet to be decided but likely to be in Ramgarh, Khagrachari 
Chittagong Hill District in the region of Chittagong Hill Tracts. The region has unique administrative and 
governance setup different from the rest of Bangladesh and majority of its inhabitants belong to as 
many as 11 ethnic minority groups, who would be recognized as ‘indigenous peoples’ as per World 
Bank’s OP/BP 4.10. The region has been until recently mired in low intensity conflicts which formally 
ended with the signing of a peace accord in December 1997, although the legacy of the insurgency 
continues to affect the region and its people till today.  
 
The location of the proposed land port is in Ramgarh, an upazila (sub-district) in Khagrachari to the 
north-eastern corners of the district and shares common border with Sabrum sub-division of the state of 
Tripura (India) and Fatikchari upazila of Chittagong district. Three ethnic minority groups live in 
Ramgarh, indeed in the entire Khagrachari district; Chakma, Marma and Tripura.  
 
 
Objectives 
Although some very initial level consultations were held with the grassroots communities at Ramgarh by 
a team of BLPA consultants in late 2015 and subsequently, was briefly discussed in a larger regional level 
consultation in Rangamati in June 2016 on the proposed Thegamukh land port, no specific consultation 

with the institutional stakeholders 
in Ramgarh and Khagrachari 
including the ethnic minority 
representatives and the relevant 
regional and national level 
stakeholders, was previously held 
by BLPA.  
 
The present consultation was held 
to seek preliminary opinions of 
the institutional stakeholders in 
the Chittagong Hill Tracts 
including representatives of the 
region’s ethnic minorities and 

local government institutions on the proposed RamgarhLand Port. Prior to the consultation, the 
participants were informed by phone and subsequently advance notice was served to them by writing. 
Further, newspaper advertisements were published on two well-known dailies; Daily Financial Express 
and Daily Amader Shomoy respectively on 23December 2016 and 22 December 2016 to inform the 
larger public about the consultation. The copy of the newspaper advertisement is attached as Annex 4 
to this report.  
 
During the consultationit was also made clear thatthis was a very initial level of consultation and further 
consultations will take place when the works on the land port starts based on the decision made in the 
present consultation. 



 
 
The Consultation 
The consultation was held on 2 January 2017 in the ConferenceRoom of the Khagrachari DC Office, and 
was organized by Bangladesh Land Port Authority (BLPA). It was represented by its Chairman Mr. Tapan 
Kumar Chakravarty and Executive Engineer Mr. Hassan Ali.In addition, Dr. Nurul Islam, Environmental 
Safeguards Consultant and Kirti Nishan Chakma, Social Safeguard Consultant, attended the consultation 
as observers from World Bank.  
 
Prior to the consultation, the Bangla and English versions of the project’s Executive Summary of 
Environmental Management Framework (EMF), Resettlement Policy Framework (RPF) and Small Ethnic 
and Vulnerable Community Development Framework (SEVCDF) were disclosed on the BLPA website 
(www.bsbk.gov.bd) and the participants were informed of the disclosure of the 3 documents 
beforehand.  
 
The Consultation was presided over by the Khagrachari Deputy Commissioner (DC) and  the BLPA 
Chairman Mr. Tapan Kumar Chakravarty as Chief Guest. Mr. Hassan Ali of BLPA made a PowerPoint 
presentation on the proposed Regional Connectivity Project and relevant sections of the above-
mentioned 3 safeguards documents. The copy of the presentation is attached to this report as Annex – 
3. 
 
In total 35 participants attended the 
Consultation. This includes traditional leaders 
from the ethnic minority communities (Circle 
Chief, Headmen and Karbari), representatives 
of the local institutions (MoCHTA, CHTRC, 
HDC, CHTDB, Upazila, Union Parishad) 
Government Departments/Agencies (DC, SP, 
Agriculture Office), NGOs, Local Women 
Leaders from both Bengali and ethnic minority 
communities and local media. 
 
The list of the participants with copy of the 
attendance sheets are attached in Annex 1 
and 2.  
 
The Consultation was recorded in video and copy of it is kept by BLPA and also at the Bank office. It 
engendered a lively discussion by the participants. All of them unanimously expressed their support to 
the construction of the land port. Alongside, a lively discussion was followed where they also raised 
many issues and concerns. The participants in the discussion are 
 

1. Mr. Mathura Tripura, Executive Director, Zabarang (local NGO) 
2. Shahidul Islam Bhuiyan, Ramgar Upazilla Chairman 
3. Sudarshan Datta, Local Entrepreneur and member, Khagrachari Chamber of Commerce & 

Industries 
4. Mongsui Prue Chowdhury, Member, Khagrachari Hill District Council  
5. Arun Kanti Chakma, Executive Director, ALO (local NGO) 
6. Kanan Acharya, Mashranga Television 

http://www.bsbk.gov.bd/


7. Abu Taher Mohammad, Khagrachari correspondent, NTV 
8. Dhiman Khisha, Local entrepreneur 
9. Dr. Sudhin Kumar Chakma, ex-Principal, Khagrachari Government College 
10. Md. Moinuddin Khan, Officer-in-Charge, Ramgar Thana 
11. Shah Alam Mazumder, Ramgar Union Parishad Chairman 
12. Md. Nurul Alam Chowdhury, Member (Planning), CHT Development Board 
13. Md. Lutfor Rahman, Deputy Secretary, Ministry of CHT Affairs 
14. Raktotpal Tripura, Member, CHT Regional Council 

 
The issues and concerns raised in the discussion are provided below, along with responses from BLPA: 
 

Observation/comment raised BLPA response 

 All the participants requested for further 
consultation with the stakeholders including 
the grassroots communities and the 
institutions as the project goes ahead. 

The present consultation is a very preliminary 
level consultation and only with the institutional 
stakeholders. More consultations including with 
the grassroots communities, affected persons 
and the area’s ethnic minority inhabitants will 
be held as part of the social and environmental 
assessment of the proposed land port when the 
project activity starts.  

 The participants emphasized the importance 
to BLPA to work closely with the local 
institutions (HDC, CHTRC, Upazila Parishad, 
etc.) during the implementation of the 
project and during its subsequent operation.  

It is the intention of BLPA to work closely with all 
the relevant stakeholders of the project. BLPA 
considers it important to ensure that the 
project’s benefits reach equally to all the 
stakeholders and it is also aware of the specific 
context of the CHT region.  

 The project should include specific plan for 
the vulnerable and IP communities. The plan 
should include proper compensation to them 
and as well as support for livelihood 
restoration.  

BLPA will prepare such a plan as part of the 
project social and environmental impact 
assessment which will detail the mitigation 
measures for any potential negative impacts, 
compensation plan/mechanisms to the affected 
persons and as well as specific plan for the 
ethnic minority and vulnerable communities so 
that they can benefit in equal measures from 
the project’s interventions.  

 The participants made it a point that in order 
to ensure maximum impacts/benefits of the 
project there should be specific measures for 
the PAPs in particular but also the larger 
development of the Khagrachari District. 
Many reminded of examples from the recent 
history where the region saw little benefits 
for large development project. They 
mentioned the example of the Kaptai Dam 
which submerged one third of the region 
whereas, vast areas of the region still have 
not got electricity, and more recently, the 

BLPA is aware of the specific context of the CHT 
region and its recent history. For this purpose, 
the project will be carefully designed to 
minimize the negative impacts, if any, and to 
maximize the potential benefits for all. The 
social and environmental impact assessment of 
the proposed land port will explore in-depth the 
various issues in this regard and will lay down 
the specific recommendations for this purpose.  



development of the Semutang gas field (in 
Manickchari upazila, Khagrachari) from which 
hardly anyone in the Khagrachari/CHT 
benefited. Many said that the region is left 
with the long term devastating consequences 
of these interventions and emphatically told 
that “similar history must not repeat once 
more". 

 The participants all raised demands for job 
reservation for the local people and more 
specifically, the PAPs (Project Affected 
Persons). 

BLPA is sympathetic to this proposal and indeed, 
in a number of other land ports, it has followed 
similar measures and made provisions for jobs in 
relevant positions to the affected persons.  

 The participants also raised the need of a 
detailed socio-economic study about the 
impact of the land port. They said that 
although the land port will be located in 
Ramgarh, its impacts will be much wider in 
the region. The assessment should spell out 
in detail so that appropriate measures could 
be taken by the government/project. 

BLPA is aware of the larger impacts that the 
proposed land port might impact in the CHT 
region. The social and environment impact 
assessment will ensure this issues and including 
the necessary measures for it to adopt.  

 Many participants raised the issue of 
tourism and said that, while, in general, 
tourism should be welcome the socio-
economic assessment should include the 
issue to understand its long-term impacts and 
in particular for the vulnerable communities. 
They also asked to put more emphasis on 
eco-tourism. 

BLPA understands that tourism has great 
potential in the CHT region. However, it is also 
aware of the potential negative impacts that 
tourism could produce if it grows in unplanned 
and unchecked manner. BLPA is not involved in 
tourism promotion but it is aware that the 
proposed land port can boost greater mobility of 
the people including tourism. The social and 
assessment will look into the matters. 

 The participants raised the concerns that 
while the proposed land port will surely 
generate economic opportunities, jobs and 
incomes, special measures should be 
included to promote/support the local 
businesses so that not only the Dhaka and 
Chittagong big business houses monopolize 
all the available opportunities.  

BLPA understands the demands of the 
participants and will encourage the stakeholders 
to raise these demands to the government.  
 

 Many participants raised the issue of the 
connecting road and the need for expansion 
of the current road from Ramgarh to 
Baraiyarhat. They also raised the importance 
of developing a second connecting road 
through Nazirhat/Fatikchari and also to 
explore extension of rail link which currently 
extends upto Nazirhat, some 30/40 
kilometers from Ramgarh at Nazirhat in 
Chittagong.   

BLPA expects a somewhat low volume of trades 
through the proposed land port at the initial 
stage. However, it agrees that the current 
connecting road might face increased traffic 
including heavy trucks from the construction of 
the land port. However, BLPA is also confident 
that the government will take appropriate 
measures in this regard based on the project’s 
feasibility studies.  



 What will be the rate/measures of 
compensation for land acquisition? 

BLPA will follow the government approved laws 
in this regard. Further where applicable, it will 
also comply with Work Bank safeguards policies.  

 The funding by World Bank, is it grant or 
loan? What are the conditions? What are 
objectives of World Bank for financing the 
project? 

The Government of Bangladesh is seeking the 
funding from World Bank for the proposed land 
port. It’ll be low interest loan, as all the World 
Bank funding to Bangladesh usually are. 
However, there is, at this stage, still no 
commitment by the World Bank to finance the 
proposed Ramgarh Land Port. The project will 
enhance greater connectivity with India which 
will be in turn generate more economic activity 
and employment in the CHT region and 
Bangladesh 

 How will the co-location of the land ports 
between India and Bangladesh work? 

This is a very new concept both to Bangladesh 
and India. As such there is still no definite 
answer at present about how it will function. 
But if the modality works smoothly, it will create 
a milestone in regional cooperation. 

 The land under acquisition are prime 
agricultural land in Ramgarh. The land port 
should have proper drainage system so that it 
does not create waterlogging or dirty water 
from the land port does not flood the nearby 
agricultural land. There is also a risk of bank 
erosion by the Feni river if it is located 
nearby.  

BLPA is aware of these potential issues and will 
specifically ask the feasibility study to look into 
these concerns.  

 There are 3 graveyards (Muslim, Christian 
and Buddist) on the riverside and crossing the 
road, Muhamoni Church just opposite to 
Indian establishment for Land Port.  

The Chairman of BLPA said that BLPA would try 
to avoid all these kinds of religious sensitive 
locations. 

 Even if BLPA provides appropriate 
compensation to the affected persons and 
communities, it should be mindful that these 
people are poor and many not have the skill 
and capacity to handle the sudden amount of 
compensation cash effectively. BLPA should 
think about implementing a skill 
development program to the affected 
communities and in the wider Khagrachari 
district 

The feasibility study and the social and 
environmental assessment will look in-depth to 
these concerns. Based on the recommendations 
of these studies, BLPA will consider appropriate 
measures and seek necessary funding from the 
government, World Bank or other development 
partners.   

 CHT region is one of the poorest areas in 
Bangladesh. The revenue/taxes generated 
from the port activity should be shared with 
the region’s local government institutions 
such as the Upazilla and District Council 

The government has specific policy in this 
regard. BLPA will encourage the stakeholders to 
raise their concerns to the government.  

 



 
Concluding Observations 
 
The participants very clearly expressed their support to the proposed land port at Ramgar. The opinions 
of the participants may guide the future steps for BLPA as it works on preparing the project document.  
 
 
  



Annex -1: List of Participants 
 

SL Name Designation Name of the Institution 

 

1 Raktotpal Tripura Member CHT Regional Council 

2 Mong Sui Pru Chowdhury Member Hill District Council, Khagrachari 

3 Md. Shahidul Islam Bhuiyan Chairman Ramgar Upazilla 

4 Md. Lutfor Rahman Deputy Secretary Ministry of CHT Affairs 

5 Mohsih Hossain Talukdar District Information Officer Khagrachari district 

6 Ms. Khadiza Akhter Women Vice Chairman Ramgar Upazilla 

7 Md. Moinuddin Khan Officer-in-Charge Ramgar Thana 

8 Nurul Alam President Khagrachari Journalist Union 

9 Prantar Chakma Headman and Representative Chakma Circle Chief 

10 Jugantar Tripura Coordinator KMKS 

11 Md. Shah Alam Chairman Ramgar Union Parishad 

12 Md. Al-Mamum Mia Upazilla Rirbahi Officer Ramgar Upazilla 

13 Md. Muntasir Hassan Assistant Commissioner DC Office 

14 Dr. Sudhin Kumar Chakma Retired Principal Khagrachari Government College 

15 Sudardhan Dutta Local entrepreneur Khagrachari Chamber of Commerce 

16 Mathura Bikash Tripura Executive Director Zabarang 

17 Arun Kanti Chakma Executive Director ALO 

18 Dhiman Khisa Local Entrepreneur Civil Society 

19 Ranik Tripura President Khagrachari Karbari Association 

20 Khetra Mohan Roaza President Khagrachari Headmen Association 

21 ATM Kawser Hossain ADC, Revenue DC Office 

22 Md. Abul Kalam Bhuiyan Field Officer NSI 

23 Ms. Jayanti Dewan Journalist Daily Prothom Alo 

24 Kanan Acharya Journalist Mashranga Television 

25 H M Prafulla Journalist BanglaVision TV 

26 Saikat Dewan Journalist DBC News 

27 Abu Taher Mohammad Journalist NTV 

28 Biplab Talukdar Journalist Ekattor TV 

29 Md. Moin Uddin Journalist Daily Aranya Barta 

30 Md. Nurul Alam Chowdhury Member, Planning CHT Development Board 

31 Hassan Ali Executive Engineer BLPA 

32 Kirti Nishan Chakma Social Safeguard Consultant World Bank 

33 Dr. Nurul Islam Environment Consultant World Bank 

34 Md. Wahiduzzaman Deputy Commissioner Khagrachari 

35 Tapan Kumar Chakravarty Chairman BLPA 

    

 



Annex – 2: Attendance Sheet 
 



 



  



 



 
  



 



 
  



 



 
  



 



 
  



 



 
  



 



 



Annex -3: Presentation of the Consultation by BLPA 
 

 

 

 
  



 

 
 

 
 

 
  



 
 

 
 

 
  



 
 

 
 

 
  



 
 

 
 

 
 

  



 
 

 
 

 
 

  



 
 

 
 

 
  



 
 

 
 

 
 

  



 
 

 
 

 
  



 
 

 
 

 
 

  



 
 

 
 

 
  



 
 

 
 

 
  



 
 

 

 
 
  



Annex – 4: Copy of News Paper advertisements on the consultations 

 

 

 

Daily Financial Express (Published on 23 December 2016) 

 

 

 

 

 

  



 

Daily Amader Shomoy (Published on 22 December 2016) 

 

 

 

 

  



 

Photos of the proposed land port site 
 

 
 
 
 

 
  



 

 
 
 
 

 
 
 
 


